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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Establishment of Regional Management Board

1.  Action: Effective 1 Apr 97, the Regional Management Board (RMB) for NWD is
established, with membership as shown in paragraph 3 below.

2.  Authority:  Memorandum, CERM-P, 9 Mar 98, subject: Regional Business Centers -
Operating Guidance.

3.  Membership:

Director of Programs Management Co-chairperson
Director of Resource Management Co-chairperson
Director of Engineering and Technical Services Member
Deputy for Programs and Project Management (DPM), Member

Kansas City District
Chief of Resource Management, Kansas City District Member
DPM, Omaha District Member
Chief of Resource Management, Omaha District Member
DPM, Portland District Member
Chief of Resource Management, Portland District Member
DPM, Seattle District Member
Chief of Resource Management, Seattle District Member
DPM, Walla Walla District Member
Chief of Resource Management, Walla Walla District Member

4.  Period:  During each individual’s assignment to positions designated in paragraph 3
above.

5. Purpose:  To proactively provide oversight and direction concerning regional
programs, workload, and resource utilization within Northwestern Division.  The RMB is
to analyze District operating budgets and determine whether workload and income
projections are realistic, projected FTE are affordable, budgeting and accounting
practices are consistent, spending patterns are prudent, and performance targets will be
met.  Annually, the RMB will provide operating budget guidance in
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terms of limitations, targets, initiatives, etc., and recommend approval of District
operating budgets to the Division Commander.  Activities of the RMB are also to provide
a basis for Division and District organizations to identify optimal business practices, most
efficient organizations, and initiatives to make the best use of regional resources.

6.  Special Instructions:

a.  The Commander, Northwestern Division, will exercise overall direction and
control of the RMB, and may add participants on an ad hoc basis, as required.  The Co-
chairpersons will direct and control routine RMB business activities.

b.  The RMB will meet four times annually or at the call of the Co-chairpersons.  The
Co-chairpersons will announce the purpose, agenda, time, and location to members and
invitees in advance of each meeting.

c.  Any regular RMB member may request that a meeting be convened in special
circumstances.  The request is to be submitted to the Co-Chairpersons, and address the
proposed topics for discussion.  The Co-chairpersons will notify the Division
Commander, and advise the originator as to the disposition of the request.

d.  The Co-chairpersons will coordinate all administrative details, such as preparation
and distribution of the agenda, all read-ahead information, and handout materials.

e.  Members are required to attend all meetings.  If for extenuating or compelling
reasons a member is unable to attend, that individual should notify a Co-chairperson prior
to the meeting.  No alternates will be designated.

f. Subject Matter Experts may accompany a member, as needed, to participate in
discussions, but are not voting attendees.

g. A minimum of nine members must be present for a quorum.   The board will
make recommendations based on a group consensus.   If a consensus cannot be reached a
two thirds majority vote will be needed for making recommendations.
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h.  The Co-chairpersons will publish a memorandum for record of each meeting.  The
memorandum will include purpose of the meeting, attendance, significant points
discussed, recommendations, and decisions made by the RMB.  The memorandum will
be coordinated with RMB members before publication.

ROBERT H. GRIFFIN
Brigadier General, USA
Commanding

DISTRIBUTION:
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